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MILLENNIUM HOLDING GROUP LTD

COMPANY PROFILE

Individual attention.
International perspective.
Millennium Holding Group Ltd is a London-based advisory boutique serving companies,

entrepreneurs and private clients. We bring personal attention to strategic assessment,

planning and international coordination, with a clearly defined scope for each engagement.
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Corporate clients

Support for business owners and management teams assessing growth, international

expansion, corporate structures and commercial opportunities.

Private clients

A structured starting point for clients seeking clarity on financial objectives, budgets, risk

exposure, asset planning and cross-border needs.

Our role

We organise information, assess options and coordinate the appropriate professional resources.

Engagement scope, responsibilities and deliverables are agreed with each client.
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STRATEGIC ADVISORY

Strategy grounded in clear objectives.
Decisions become easier when commercial priorities, resources and responsibilities are

defined together.
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Business strategy and development

Assessment of the business position, growth priorities, operating model and implementation

requirements. Support with strategic roadmaps and business development.

Market trends and intelligence

Sector research, competitive benchmarking and scenario analysis to support business

positioning and informed decisions.

Budget planning and management control

Review of income, expenditure, cash-flow requirements and key performance indicators.

Operational budgets and reporting structures tailored to client objectives.
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DEVELOPMENT AND STRUCTURING

From assessment to an actionable
framework.
We help clients organise the commercial, corporate and professional work required to move

an opportunity forward.
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Project development

Preliminary assessment, feasibility coordination, business-plan review and implementation

planning, with defined milestones and responsibilities.

Corporate and project structuring

Coordination of company, special-purpose vehicle and joint-venture frameworks with relevant

legal, tax and accounting professionals.

Corporate finance and transaction coordination

Preparation of business information, review of funding needs and coordination with prospective

counterparties and professional advisers in financing, acquisition and partnership discussions.
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RISK AND DUE DILIGENCE

Understand the exposure before
committing.
A disciplined review helps identify information gaps, dependencies and practical risks.
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Risk and management advisory

Assessment of strategic, operational and financial risks. Support with mitigation priorities,

business continuity and management reporting.

Corporate and counterparty due diligence

Organisation and review of corporate records, ownership information, business rationale and

counterparty documentation. Identification of matters requiring specialist verification.

Governance and compliance coordination

Support with documentation, responsibilities and internal procedures, working with appropriate

professionals on jurisdiction-specific legal and regulatory matters.
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PRIVATE CLIENT ADVISORY

Planning around individual priorities.
Private client work starts with the client’s circumstances, objectives and time horizon.
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Long-term goals and wealth planning

Clarification of future needs, liquidity priorities, succession objectives and asset-planning

considerations, with specialist coordination where needed.

Diversification strategies and investment types

Educational assessment of asset categories, concentration exposure, time horizons and risk

considerations. Support in understanding options before engaging relevant providers.

Emergency fund and budget planning

Assessment of expenditure, liquidity requirements and contingency reserves. Practical planning

to strengthen financial resilience.
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EDUCATION AND TAX COORDINATION

Clear information for better decisions.
We combine understandable explanations with coordination of the professional advice

required by each situation.
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Financial literacy

Guidance on budgeting, liquidity, debt, financial objectives and the fundamentals of risk and

diversification. Educational support tailored to the client’s starting point.

Tax planning advisory

Coordination of tax-planning considerations for individuals, entrepreneurs and companies,

including cross-border structures and succession planning with qualified tax professionals.

Specialist advice

Legal, tax and regulated financial services are provided by appropriately qualified or authorised

professionals where required. The scope of Millennium’s own work is set out in the engagement.
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INTERNATIONAL BUSINESS

Coordinate across borders.
International expansion requires an understanding of local conditions and a clear division of

responsibilities.
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Internationalization advisory

Market-entry assessment, local operating requirements, commercial positioning and

coordination of cross-border professional resources.

Partnerships and business coordination

Support in identifying and evaluating commercial relationships, preparing discussions and

organising the documentation needed for collaboration.

International trade and commodities

Commercial coordination for selected commodity and trade requirements. Review of

counterparties, specifications, transaction documentation and logistics dependencies.
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REAL ESTATE AND INNOVATION

Commercial insight with practical
coordination.
We support the assessment and structuring of property-related opportunities and emerging

business models.
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Real estate advisory

Assessment of commercial objectives, development requirements, business structures and

professional workstreams for property opportunities.

PropTech and digital structures

Evaluation of technology-enabled property operations and digital approaches to business

coordination and administration.

Tokenization assessment

Preliminary consideration of digital representations of eligible assets or rights, with specialist

review of legal, regulatory and operational requirements before implementation.
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APPLICANT AND GUARANTEE ADVISORY

Advice for applicants and clients
seeking guarantees.
Millennium provides advisory and coordination services to applicants and to clients requesting

guarantees through an applicant.
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Requirements and documentation

Clarification of the intended purpose, parties, instrument requirements and supporting corporate

information. Coordination of the documentation and commercial framework.

Applicant and counterparty coordination

Support in communications among clients, applicants and relevant professional counterparties,

including review of agreed procedures and responsibilities.

Banking instruments

Bank guarantees, standby letters of credit and other banking instruments are issued by the

relevant issuing bank, subject to its approval and procedures. Millennium’s role is advisory and

coordination; issuance and acceptance remain with the relevant institutions.
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WORKING WITH MILLENNIUM

A defined process for every
engagement.
Our approach connects the client’s request with a clear scope of work and practical

deliverables.
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01 Understand and assess

Define the client’s needs, objectives and available documentation. Review commercial

feasibility, information gaps and relevant risks.

02 Agree and coordinate

Set the engagement scope, fees, responsibilities and deliverables. Coordinate the advisers and

counterparties required for the work.

03 Support and review

Assist with the agreed workstreams, monitor milestones and maintain clear communication as

circumstances develop.
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INTERNATIONAL PRESENCE

London and international operating
locations.
The international locations confirmed for this brochure are presented with their respective

Millennium identities.
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United Kingdom | Millennium Holding Group Ltd

Registered office: 85 Great Portland Street, First Floor, London W1W 7LT, United Kingdom.

London operating locations: Canary Wharf and 65 Holland Gardens, Brentford.

Italy | Millennium Advisors

Rome and Latina. Via Ufente 20, Latina.

United Arab Emirates | Millennium Investment Emirates

Dubai. GM Free Zone.

Canary Islands | Millennium Group Atlantico

Corralejo, Canary Islands, Spain.
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CONTACT

Discuss your requirements.
Contact Millennium to outline your business or private client needs and arrange a preliminary

assessment.
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Email

Office@millennium-hg.com

Telephone and WhatsApp

+44 7404 240953

Website

www.millennium-hg.com

Corporate information

Millennium Holding Group Ltd Company No. 16255822 · Registered in England and Wales 85

Great Portland Street, First Floor, London W1W 7LT, United Kingdom

mailto:Office@millennium-hg.com


